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Board Performance – Strategies for Measurement 



Overview

 Why measure board and director 
performance?

 How might you measure 
performance?

 What do you do after you measure?
 Getting started
 Keeping it going



Would a good CEO or Manager?

• Employ staff that don’t have the appropriate 
qualifications, skills and experience?

• Have no form of ongoing staff training?

• Set no goals for the staff to achieve and not 
measure their performance?

• Ignore poor staff performance?



Would a good Board?

• Employ a CEO/Manager who doesn’t have 
the appropriate qualifications, skills and 
experience?

• Not care if the CEO/Manager stays abreast 
with current developments?

• Set no goals for the CEO/Manager and not 
measure performance?

• Ignore poor performance?



So why wouldn’t a good Board?

• Develop a plan for all board directors to 
have the appropriate qualifications, skills 
and experience?

• Encourage all directors to keep up with 
current developments?

• Set goals for directors and measure 
performance?

• Do everything possible to improve board 
performance?



So why the double standards?

• Board directors are elected!
• Board directors are volunteers!
• We can’t get people to come on the board 

now.  How will we get anyone if we measure 
their performance?



No director and no board is 

perfect.  Every director and 

every board should always be 

looking for ways to improve!



How do you know if you are 

improving unless you  properly 

measure? 



To be able to properly measure, 

it is important to have goals and 

a plan to achieve these goals? 



Measuring Board Performance

• Develop a policy and an action plan
• Agree on the board’s expectations of 

individual directors and the board as a team 
• Comprehensive assessment annually
• Interim evaluation quarterly



Measuring Board Performance

• Agree on the measures to be used
• Link the evaluation criteria to the directors’ 

position description, the strategic plan and 
the governance plan

• Agree on who will have input and how



Measuring Board Performance

• Document the evaluation
• Link the evaluation to the enhancement 

program
• Ensure board has the skills to undertake the 

process



Measuring Board Performance

• Assessment process should identify 
performance issues

• Assessment process should identify training 
and development needs of individual 
directors and of the board as a team

• Problems should be addressed positively not 
negatively



Benefits off Measuring Board 
Performance

• Identifies areas of director performance that 
could be enhanced

• Identifies those areas of board performance 
that need to be enhanced

• Ensures director and board training is logical 
and systematic

• Improves director performance 
• Improves board performance



Always Approach in a Positive Way

• Make it positive – not negative
• See it as performance enhancement, not 

addressing poor performance
• Understand that some directors will be 

apprehensive



Getting Started

• Make a commitment to do it
• Establish a board committee to oversee the 

process
• Get advice
• Develop a policy and a plan
• Achieve consensus 



Keeping the process going

• Implement the plan
• Review progress regularly
• Make improvements
• Start small and build



A Measurement Concept



Measuring Board Performance

The Board should do more of this

The Board should do less of this

The Board should do this differently



Measuring Director Performance

Director being assessed:

What this director does well:

This director should do less of this:

This director should do this differently:



An Actual Measurement



An Actual Evaluation



An Actual Evaluation



Some Director Feedback



“When assessing director 

performance was first 

suggested, I was terrified. Now 

that we have done it, I just wish 

we had done this when I first 

came on the board.”

? 



“This is the best initiative we 

have taken as a board. I know 

my performance has improved 

and I’m now confident that I’m 

properly performing my role and 

properly representing 

members.”

”



THANK 
YOU!
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