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THE RIDDLE OF THE
FARMER

e N

Suppose you had a farmer who
needs to transport a fox, a chicken
and some corn across a river.

He only has a small boat that can
only carry him and one of them with
him per crossing. The farmer needs to
get all three items across the river in
one piece.

But there is a problem. He can't leave
the fox and chicken alone as the fox
will eat the chicken. Likewise, he can't
leave the chicken with the corn as the
chicken will munch down on the corn.
So, can you figure out how the farmer
could solve this problem?

WWW.ROGERWOLKOFF.COM



[

ROGER WOLKOFF

1/l About AUTHENTICITY

WWW.ROGERWOLKOFF.COM



What is emotional

intelligence?
Why is it -
important? ‘P

Strategies
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1

Would you rather have a high-paying job that you hate or a
low-paying job that you love?

High-paying job
that you hate

Low-paying job
that you love?

startthe presentation 1o see live content. For scracn share sefiware, share the entire screen. G2t help at pollev.com/app



& When poll is active, respond at pollev.com/rogerwolkoff374 1

Would you rather retire early with a modest amount of
savings or continue working until a later age but have a
large retirement fund?

Retire early with a
modest amount of
savings

Continue working until
a later age but have a
large retirement fund

St \
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What in the world is
emotional intelligence?
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Make your emotions
work for you.




Manager with high EQ

Recognizes when you are
feeling stressed or
overwhelmed
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Have a conversation with
you to find out what’s
going on...

\ 4

Offers you support
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Leader with high EQ

In tune with emotions,
needs, and motivations.

T
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Create an environment
of trust and collaboration

\ 4

5 -4
S More engaged and
productive team!
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You are better equipped
to resolve conflicts and
negoftiate solutions...
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% ...that lead to success
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for all parties involved.
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We improve people’s lives through
all that we do
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What in the world is
emotional intelligence?
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Emotional Intelligence is the ability
to recognize, understand, and
manage your emotions and the
emotions of others.
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It involves skills such as empathy,
self-awareness, self-regulation,
and effective communication.
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fixed flexible

fixed PERSONALITY
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Why?

WWW.ROGERWOLKOFF.COM

R(RO{GER WOLKOFF



More successftul
and fulfilling
relationships and
inferactions.

WWW.ROGERWOLKOFF.COM



“Emotions are not
problems to be solved. ( )

They are signals
to be interpreted.”

Vironika Tugaleva,
author, poet, spoken word artist
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| am emotionally intelligent.

Yes No Say what?
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Hold your hands out in
front of you, like you’re
going to clap.

Clasp your hands together
like you see in the screen.

Hold them apart, and then
bring them together.
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Challenge
Your
Assumptlons
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“OK, so how do | know
how emotionally
intelligent | am?”
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Assessments

https://positivepsychology.com/
emotional-intelligence-tests/

WWW.ROGERWOLKOFF.COM



r & When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| lose my temper when | feel frustrated

Strongly disagree — 1
Disagree — 2
Neither Agree or Disagree — 3

Agree — 4

Strongly Agree — 5
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| know my strengths and weaknesses

Strongly disagree — 1
Disagree — 2
Neither Agree or Disagree — 3

Agree — 4

Strongly Agree — 5
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| feel that | don't enjoy my work.

Strongly disagree — 1
Disagree — 2
Neither Agree or Disagree — 3

Agree — 4

Strongly Agree — 5

startthe presentation 1o see live content. For scracn share sefiware, share the entire screen. G2t help at pollev.com/app



& When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| ask people for feedback on what | do well, and how I can

improve.

Strongly disagree — 1
Disagree — 2

Neither Agree or Disagree — 3
Agree — 4

Strongly Agree — 5
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& When poll is active, respond at pollev.com/rogerwolkoff374 1
» Text ROGERWOLKOFF374 to 22333 once to join

| find it difficult to read other people's emotions.

Strongly disagree — 1
Disagree — 2

Neither Agree or Disagree — 3
Agree — 4

Strongly Agree — 5
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We all have opinions.
We all have emotions.
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AFTER
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r @ When pallis active, respond at pollev.com/rogerwolkoff374 1

What are the top problems you face right now?

Not enough time

Not enough resources
Not enough energy
Too much change

Too much to do

More than you can imagine!
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Emotion
VS.
Reason
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What three words describe how you feel right now?

“tart the presentation to sz live content. For screen share softwears, share the eatire screen. Get nelp at pollev.com/app



We feel

W emotion first...
RATIONAL =5
spaly - LIMBIC SYSTEM

LS
... then we \/g
think about it.
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AFTER
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Emotional Intelligence

Self-Awareness ability to understand your emotions
Self-Management ability to direct your behavior
Social Awareness ability to perceive other’ emotions

Manage Relationships ability to bring harmony in relationships
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EMOTIONAL
INTELLIGENCE
TIPS
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"Well, that
escalated
quickly”
is our family
motto.
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What is the first word you think of when you see this

person?
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What is the first word you think of when you see this

person?
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First Impressions
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Self-Awareness

Keep a Record
of Your Emotions
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What 1s your
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& When poll is active, respond at pollev.com/rogerwolkoff374

Would you rather have a friend who is highly emotionally
intelligent but is not always honest with you, or a friend
who is less emotionally intelligent but always honest?

Friend who is highly emotionally intelligent
but is not always honest with you

Friend who is less emotionally intelligent
but always honest?
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& When poll is active, respond at pollev.com/rogerwolkoff374
7 Text ROGERWOLKOFF374 to 22333 once to join

Which one of these self-management strategies resonates

the most with you?

Breathe Right

Count to Ten
Smile and Laugh More

Put a Mental Recharge into Your Schedule

Pawered hyy ‘h Pall Fuaruwhaoara
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& When poll is active, respond at pollev.com/rogerwolkoff374
7 Text ROGERWOLKOFF374 to 22333 once to join

| use people’s first names...

Rarely

Some of the time
Most of the time

All the time

Pawered hyy ‘h Pall Fuaruwhaoara
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| use active listening skills when people speak to me.

Strongly disagree — 1
Disagree — 2

Neither Agree or Disagree — 3
Agree — 4

Strongly Agree — 5
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Repeat g
what was
said.
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Where is your
favorite place to
people watch?
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1

Would you rather be able to read other people's emotions
accurately or regulate your own emotions effectively?

Be able to read other people's
emotions accurately

Regulate your own emotions
effectively
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r @ When pallis active, respond at pollev.com/rogerwolkoff374 1

Which social awareness strategy do you see yourself trying?

Greet People by Name
Watch Body Language
Practice the Art of Listening

People Watching
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& When poll is active, respond at pollev.com/rogerwolkoff374 1
. Text ROGERWOLKOFF374 to 22333 once to join

| ask people for feedback on what | do well, and how I can

improve.

Strongly disagree — 1
Disagree — 2

Neither Agree or Disagree — 3
Agree — 4

Strongly Agree — 5
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What is the
best feedback
you ever
received?
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@ When poll is active, respond at pollev.com/rogerwolkoff374
# Text ROGERWOLKOFF374 to 22333 once to join

What is your preferred communication style?

Face-to-face
Phone
Email

Text

Any social media

Communication is overrated

Pawered hyy ‘h Pall Fuaruwhaoara
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Relationship Management

— open communication

— willingness to share

— consistency

— follow through on
agreements of
relationship
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r & When poll is active, respond at pollev.com/rogerwolkoff374 1

Which relationship strategy do you see yourself continuing
to improve?

4/.
“ Bad Kews Fusl  Takze Feodbark We Avad Giving Swld Trusl Remermboer Lhae
Mized Sipnsls iLile Thieps Thal
|

Fack z 2unch

startthe presentation 1o see live content. For scracn share sefiware, share the entire screen. G2t help at pollev.com/app



r ¢ Respond at pollev.com/rogerwolkoff374 1

Would you rather have a boss who is highly emotionally
intelligent but tends to micromanage, or a boss who is less
emotionally intelligent but gives you more autonomy?

Boss whao is highly emotionally
intelligent but tends to micromanage

Boss who is less emotionally intelligent
but gives you more autonomy
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r & When poll is active, respond at pollev.com/rogerwolkoff374

Would you rather work with a team that is high in
emotional intelligence but low in technical skills, or a team
that is high in technical skills but low in emotional
intelligence?

Team thatis high in El but

low In technical skills?

Team that s high in technical
skills but low in EI?
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Emotional Intelligence is the ability
to recognize, understand, and
manage your emotions and the
emotions of others.
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It involves skills such as empathy,
self-awareness, self-regulation,
and effective communication.
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AFTER
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10 Ways to Check
C ' Yourself for

. Negative Self-Talk

Free Download!
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% How was my talk?

1 y Take 2 mins tc share your feedback ard get a fresbie

Scan this QR Code or go to

entar code when prompted:

EQAME

rogerwolkoff W rcgerwaolkoff

M rogerwolkoft B rcger@rogerwolkoff.com
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ROGER WOLKOFF

At About AUTHENTICITY

608.279.5160
Roger@RogerWolkoff.com

f RogerWolkoff &
AllAboutAuthenticity

in ~ Roger Wolkoff
‘ @RogerWolkoff

- Thank You!
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% How was my talk?

1 y Take 2 mins tc share your feedback ard get a fresbie

Scan this QR Code or go to
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