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THE CHANGING FACE OF BANKING

WHAT WILL IT 
LOOK LIKE?

WHERE DO WE 
GO FROM 
HERE?



TIMES HAVE CHANGED









EVERYTHING IS CHANGING





PFI relationships, credit union share, which stood at 21% in 2018, 
declined to just 12% in 2020



The challenge for many credit unions is they are facing stiff competition on these three drivers of consumers’ financial 
institution choice.  credit unions charge an average overdraft or non-sufficient funds fee (NSF) of $28.36, according to 

CUNA.11 Ally Bank announced in June it would no longer charge a $25 overdraft fee. This change applies to the roughly 3.6 
million checking, savings and money-market accounts at Ally’s online bank.12 Challenger banks, such as Chime, Dave, and 

MoneyLion also tend not to charge overdraft fees or minimum balance fees.





Earlier this year, El Salvador became the first 
nation in the world to adopt bitcoin as legal 

currency

• El Salvadorans are allowed to buy land with bitcoin, pay taxes 
in bitcoin, and bitcoin ATMs have been sprinkled around the 
country.  The El Salvador government has urged its citizens to 
download digital crypto wallets, even offering them $30 worth 
of bitcoin if they do.

https://www.marketwatch.com/articles/bitcoin-prices-el-salvador-currency-51631012407?mod=article_inline














Brex cash account to handle all your 
business needs 

Simple and free.

It’s free to use Brex, with no account or transaction fees. 
Apply to get your account number, routing number, and credit 
cards instantly upon approval, with no personal guarantee.



Brex Inc is an American financial service and technology company based in California. Brex offers 
business credit cards and cash management accounts to technology companies.  Brex cards are 
business charge cards, which require at least $50,000 in a bank account if professionally invested, if 
not with $100,000 to open, and cardholders who default won't damage their personal credit or assets.

https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Charge_card
https://en.wikipedia.org/wiki/US$


Originally founded in New York in 2018 but now based out of Miami 
— has racked up 100,000 SMB customers —

which it defines as businesses that make between $25,000 and 
$500,000 in annualized revenues



originally founded in New York in 2018 but now based out of Miami 
— has racked up 100,000 SMB customers —
which it defines as businesses that make between
$25,000 and $500,000 in 

annualized revenues











Not too shabby!



With every Pro there is a Con



5 RECOMMENDATIONS



1. CLEARLY DEFINE WHO YOU ARE NOT GOING TO SERVE!



2. DIGITAL/MOBILE ACCESS WITH 
ACH CAPABILITIES IS A MUST

• MOM IS KEY!

EASY DIGITAL/ONLINE MOVEMENT OF MONEY!



3. REMOTE DEPOSIT ACCESS WITH SUFFICIENT CREDIT LIMITS IS A 
MUST!



4. EXPANDED ACCOUNTING INTERFACE CAPABILITIES!



5. BUILD & CENTRALIZE BUSINESS CHECKING SME’S



ANY QUESTIONS?

PIERRE CARDENAS
President of IOC
pcardenas@me.com
512-619-0545
President Capitol Credit Union
$195 Million Assets, 14K Mbrs

mailto:pcardenas@me.com
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