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Presenter bio
Ancin Cooley is a Principal with Synergy Consulting, 
Inc. and has primarily focused his practice on 
providing financial institutions with services such as  
strategic planning, internal audits, directors’ 
exams, and regulatory compliance reviews.
He holds both the Certified Internal Auditor (CIA) and 
Certified Information Systems Auditor (CISA) 
designations. He is also a member of the Institute of 
Internal Auditors, Appraisal Institute, and Risk 
Management Association. In addition to his consulting 
services, Ancin Cooley provides training to credit 
unions on several topics.

About the Instructor 

SupervisoryCommittee.Education









$275,000 in assets 

$11,000,000,000 in 
assets 



Credit Union Services 
• Asset Based Strategic Planning
• Growth Consulting
• CEO Assistance Retainer
• Board Therapy 
• Governance Training and Consulting
• Board and Supervisory Committee 

Training 
• MBL Audits





Mission: Save Credit Unions



Let’s Level Set First….













Does NCUA Require Loans be 
Guaranteed by the Principals 
of the Borrower, and Who 
Should Guarantee the Loans?

No.. but.. waiving the guarantee should be 
considered an exception because personal 
Guarantees provide an important element of 
financial integrity to commercial loan transactions. 
When a guarantee is not required, credit unions 
should detail in the approval document(opens new 
window) the justification and mitigating factors that 
offset the additional risk associated with an 
unguaranteed loan.

https://publishedguides.ncua.gov/examiner/Pages/default.htm#ExaminersGuide/MBL/CommLoanPolicy/FinancialAnalysis.htm


Does Are Credit Unions Required to 
Follow the Regulatory Adverse Loan 
Classifications of Substandard, 
Doubtful and Loss?

No, but the approach is consistent with the 
regulatory standard. Part 723 requires credit unions 
to monitor the levels and changes in risk in 
individual loans and in the overall commercial loan 
portfolio by administering an accurate credit-risk 
rating system (opens new window). The rule does 
not specify any particular risk ratings or definitions.







What is 
Risk 
Appetite
? 



What is Risk?

Risk Appetite Defined:  

Risk appetite is the amount of risk, on a broad 
level, an organization is willing to accept in 
pursuit of value. Each organization pursues 
various objectives to add value and should 
broadly understand the risk it is willing to 
undertake in doing so. 



What is Risk 

possibility of loss or injuryDefinition: 



Risk Appetite and Risk Tolerance Example:  



Types of Risks in Credit Unions

Credit Risk:  

Credit risk is the risk to current or anticipated 
earnings or capital arising from an obligor’s 
failure to meet the terms of any contract with 
the credit union or otherwise perform as 
agreed.



Types of Risks in Credit Unions

Credit Risk Example:  



The Interagency Guidance 
on Credit Risk Review Systems



Must 

Independent 

2 times  

27 times  

Independence 24 times  

May 68 times 

“Back of a Napkins Review of the Guidance” 



Senior Lender 

Senior LRO 

“The Loan Review should be in the same weight class”

Chief Lending 
Officer Asst. Vice 

President of 
Loan Review



Ancin’s Top Ten or Three Credit Risk Pet Peeves 



31 Flavors of Risk Ratings 



Loan Officer 

Credit Analyst 



Appraisers 
who also
Invest in the same market 
they perform appraisals 



Best Practices 







Acooley@Syncuc.com
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